AGENDA
ITEM

CA 20
Travel Approval Form

Department: Sheriff's Office

Event Name: Recruiting & Retaining the Next Generatior Court Decision:
- This section 10 be completed by County Judge's Offica
Location: Dento. TX

Event Dates: Jan 18-19.2023

COMMISSIONERS COURT

1199

Purpose: O Required Continuing Education/Certification NOV 27 2023
O Job Training
@ Other: Improve work performance ﬁ«mﬁmi@@

Name of Attendees:

James Saulter Mark Reinhardt

Required Documents Checklist:

%% Same-Day Travel - Commissioners Court Approval is not required >
Overnight Travel

0O Travel Approval Form

O Registration Information or Confirmation

O Itinerary, Agenda, or Breakdown

O Hotel Information, Confirmation, or Hotel Reservation Request Form

For Out of State Travel, please also include:

O Cost Estimation Breakdown for Trip with Airfare, Rental Car, Meals, Hotel, Etc.
O Narrative as to why the Out of State Travel is necessary /

7 \ =2

A
Signature of Elected Official/Department Head: W )6/ *

Approved in CC on 9/11/2023



Name: James Saulter

Johnson County Sheriff’s Office

Training Request

Rank: Chief Deputy

Date: 11/15/2023

Course Name: Recruiting & Retaining the Next Generation

Course Date: 01-18 thru 01-19-2023

Course Tuition: $495.00

Hotel Cost:

Per Diem:

Is Course TCOLE Accredited?
Will training be reported by Host?

This Training / Seminar is necessary for the follow
Required continuing education
Improve work performance

Host Agency: Denton Police Department

Host Address: 719 East Hickory

Host City: Denton

Host State: Texas

Host Zip Code: 76205

Host Phone:

Hotel: Holiday Tnn Evpaess

Hotel Address: 2/§¢ S. Tnténstete 35¢€

Hotel City: _=bén to ~

Hotel State: _ "I/

Hotel Zip Code: __ N iz 5

Hotel Phone: __ 9¢5- 205 - S|oc

Approvals

Training Coordinator: Dr. Anna Goodloe, PhD

reasons:
Job training
Required certification

Hotel Check In Date:

/-19- 24

Hotel Check Out Date:

/-19-24

Budget Available:

CC Agenda Submitted: N/A
Sergeant: Approved
Disapproved Initials Date
Justification (Required):
Lieutenant: Approved
Disapproved Initials Date
Comments:
Captain: Approved
Disapproved Initials Date
Comments: o /
ﬂ&z; ffzf / f/ .
/ LH e, Approved
/ Disapproved Initials Date

Comments:




Johnson County Sheriff’s Office
Training Request

Name: Mark Reinhardt

Rank: Chief Deputy Date: 11/15/2023
Course Name: Recruiting & Retaining the Next Generation
Course Date: 01-18 thru 01-19-2023

Course Tuition: $495.00 Hotel Cost:

Per Diem: Total Cost:

[s Course TCOLE Accredited? @ N
Will training be reported by Host? @ N
This Training / Seminar is necessary for the fol]?y'ﬂg reasons:
, Required continuing education Job training
Improve work performance Required certification

Host Agency: Denton Police Department
Host Address: 719 East Hickory

Host City: Denton

Host State: Texas

Host Zip Code: 76205

Host Phone:

Hotel: /7/0 /rdd\/ Jnn 5751{?55 +Suites Hotel Check In Date: /' //7 T Z ¢/
Hotel Address: i Intlrs 35 -
Hotel City: _=bent o n Hotel Check Out Date:_ /~/4-2 4

Hotel State: 1 ¥
Hotel Zip Code: __ T 2¢ =
Hotel Phone: G40 -265-5 /de

Approvals
Training Coordinator: Dr. Anna Goodloe, PhD Budget Available: N
CC Agenda Submitted: Y N N/A

Sergeant: Approved

Disapproved Initials Date
Justification (Required):
Lieutenant: Approved

Disapproved Initials Date
Comments:
Captain: Approved

Disapproved Initials Date
Comments: __-, 2~

ﬂeﬁu/c/[ / g '

Chief: / Approved

Disapproved Initials Date

Comments:




CALIBRE
PRE S s CONFIRMATION

Date: November 15, 2023
Invoice # 90008
P.O. Number (Optional):

Payment Status:
Calibre Press
P.O. Box 3476 Incomplete
Glen Ellyn
llinois, US
60138
support@calibrepress.com

A

Bill To:
Shauna Ballard Johnson County Sheriff's Office 1102 E. Kilpatrick Cleburne TX 76031

Event Name: Recruiting and Retaining the Next Generation (Denton, TX) ( view

)

e Ticket Description Quantity Price  Total
(For Recruiting and Retaining the Next Generation (Denton, TX))

General Admission This ticket can be used once at any of the dates/times below. 2 $495.00 $990.00

(UDate/Time:

o Date details January 18, 2024 8:00 am - January 19, 2024 5:00 pm (America/Chicago)
9 Venue

o Denton Police Department ( view )
{#IRegistration Details

o Attendee James Saulter
o Attendee Mark Reinhardt



Additional Charges/Discounts

Name Description Quantity Unit Price Total

Grand Total: $990.00 (USD)

Invoice Adjustments/Payments
Payment Method Date Transaction Id / Cheque # P.O./S.0.# Status Amount
No approved payments have been received.

Total Paid ~ $0.00 (USD)
Amount Owed: $990.00 (USD)

Additional Information:

Venue Details:

Quakertown

Park
E .\,*.‘r;;’ Gt

@]

Denton Police Department

N Beil 4,

Denton Public Safety Training Center
719 East Hickory

Denton

Texas

76205

United States ‘
Go gle ' map dats ©2023 Google



LIVE-ONLINE TRAINING » IN-PERSON SEMINARS ¥ 30-DAY RENTALS

) T PAN R ork

OVER 1 MILLION TRAINED

RECRUITING & RETAINING THE NEXT GENERATION OF LAW ENFORCEMENT

CLICK HERE To Find a Class and Register

In a climate of clashing media narratives, how do you cut through the noise and sell your culture and your
profession?

How do you get the facts out there, mend community relations, and flourish as an agency?

As leaders, we have to take control and re-establish the integrity of the profession, build stronger
partnerships with the community and create empowering internal cultures that attract and retain the best.

We open this two-day symposium by challenging law enforcement managers to think critically about the
solutions. He’ll offer data, stats and relevant studies that highlight what we’re doing right and what we’re
doing wrong as leaders of both organization and community. We then begin the discussion on 1) how to
successfully attract and recruit qualified applicants — including members of the minority community, and 2)
how to retain your experienced officers in today’s climate.

Calibre will address recruitment as the selling of a lifestyle rather than just a job. He will discuss the need
for cultural changes that will help retain exceptional officers and how those same officers will become

your greatest recruitment tool.

Finally, we will facilitate breakout sessions and conduct an open panel discussion, allowing participants the
opportunity to weigh in with the instructors on the issues at hand.

In this course we will discuss:

Why do we have recruitment issues & officers retiring early?

Countering the Media and Extremists: Who’s Controlling the Conversation?
The Millennial Myth & Practical Solutions

How Should we be Hiring? What are we Looking For?

Policy Considerations: Are Policies Disqualifying Strong Candidates?

Successful Systems to Identify Inappropriate Candidates

N R

Selling the Lifestyle — Not Just a Job

For Information on In-Person Classes, contat: kelsey@calibrepress.com 630-730-2724



TRAVEL PROCEDURES
HOTEL RESERVATION REQUEST

(EMAIL THIS FORM COMPLETED TO PURCHASING)

Note: When the Purchasing Department reserves the room; the payment will be processed
and paid for on the credit card. The Purchasing department will need your hotel receipt as
soon as you return. Do not request monies from the auditor’s office on your regular travel
form. Purchasing will forward this form to the auditor’s office as backup.

DATE: 11-16-203 DEPARTMENT: Sheriff's Office

PERSON SENDING REQUEST: Shauna Ballard

Person(s) Name Attending: 1. Mark Reinhardt
2.James Saulter
3.
4,

How many rooms: 1 (Please add any special requirements)

Hotel Name:Holiday Inn Express & Suites Denton South IHG

Hotel Address:3180 S..Interstate 35E City: Denton State: TX Zip: 76205

Hotel Telephone #: 940-205-5100

Function Attending:Recruiting & Retaining the Next Generation

Date of Check in: 1-17-23

Date of Check out: 1-19-23




